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About Junior Chamber International
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About the JCI Academy

Junior Chamber International (JCI) is an organization
comprised of young professionals aged 20 to 40,
aiming to create a bright and prosperous society.
JCI's network spans approximately 117 countries
worldwide. JCI Japan became a part of JCl in 1951,
engaging in international activities beyond Japan's
borders.

JCI Shizuoka is a Local Organization Menber (LOM)
within JCI Japan, operating in Shizuoka City. As of
January 2015, it consists of 231 active members and
around 1,300 alumni, including former members
from three previous LOMs.
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JCI Academy, initiated in 1988, is a training program
designed to cultivate leaders (Global Networkers)
who can excel on the international stage. Partici-
pants include leader candidates from about 69
countries in the Asia-Pacific region, Europe, North
and South America, Africa, as well as members from
youth chambers across Japan. During this approxi-
mately one-week program, they engage in discus-
sions, overcome challenges and share experiences.
They build friendships and foster understanding
beyond their own countries for the purpose of
global development and world peace.

The program also includes activities like homestays
with local families, school visits, and cultural experi-
ences, all aimed at expanding Shizuoka City's fan
base across Japan and worldwide. Participants are
referred to as "Delegates," and both overseas and
domestic delegates are paired as buddies, forming
groups of around 10 people. These buddy pairs
come together to create teams that collaborate
throughout the program.
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Message from the Mayor of Shizuoka city
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Mayor of Shizuoka city Takashi Nanba

2023 76BN 516BDTTHEICHIF CREES N
[EE36MEE 7 H 7= —ingsfm] HREINICKRZ 5N
ZEICDEFELT, DHSBBEVUBHULTFET, HEP
HF=—lF. BRAANDSEFEY —I—D—E (&L, b
HOEREPHFRENEITASITEAMEERT 262
ERZFUVOHRTHIRTTIFRL., B IO0S L%
BUT., 2LOMERMNBAD SOSNELBEEHNEGD
CEDTEZEERERTRDBE UTREICDIZV iR
[TENTWVNBREETT, CORIBRES UDVLEENE
WA CEESNIECEICDETHELT, FELEHPL LT
E

SO, HRO9DE - MiFgHh SKHUIEEEFE) —F—1c
BEATDHERED . h— AR T A PEREFRZEDRR A 7R
TOTSLZBUOTERZRDD CEHTERY., TR
DBRINS VT 4 PHARBEEZZDICHITTFRLREY
Ufel &7, BEOMRE UV TREELL., FEES
UKB2THBUFT, Fle. ABENRUZEDHDEL
TRZSNEDIF. FTICHERBEOESTOIRADD
WMFTHY ., WOFUTLTOREBRBEOESFICELHE
LEBU EFFET, TEBLEWEETEITIE. B0,
CEEPFIBSNTVSEERENTDX V/N—(C, %M
MCOEERREBEEATOBHZEZAWVICE> TR
T, COMEEDICTHFWVWERETDCEEYICES>T
HIFERI,

BOIC, EFROMCDTEEE TS TLTEIBRD
OERZEDNSHRL. BEEHROKRE SSETLE
REET, FLDIPBEVLLEL&LD !

I would like to extend my heartfelt congratulations
on the successful conclusion of the 2023 JCI Acade-
my in SHIZUOKA, which was held for 11 days from
July 6 to 16, 2023.

The JCI Academy is a long-running project that
serves not only as a meaningful learning platform in
which youth leaders from Japan and abroad gather
and develop as human resources who will drive
regional internationalization and the achievement of
world peace, but also as a valuable opportunity for
international exchange in which many citizens can
interact directly with participants from overseas
through host city programs. | would like to express
my deepest gratitude for holding such a wonderful
project here in Shizuoka City.

As the mayor of the host city, | am both delighted
and proud that youth leaders from 69 countries and
regions around the world were able to build friend-
ships with the citizens of Shizuoka City through
various programs such as host families and school
visits, and that volunteer interpreters from our city
played an active role in supporting this project. |
would also like to give my sincere thanks to all
those involved for their efforts in making this project
a fruitful one. I truly hope that participants will share
your valuable experiences in Shizuoka City and its
charms with the members of your organizations,
and bring them with you to visit us again.

In conclusion, | would like to extend my best wishes
for your continued good health, happiness, and
success. Until we meet again!
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Message from the 2023 JCI SHIZUOKA President
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2023 JCI Shizuoka President Hiroki Kobayashi
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We are pleased to report that the 2023 JCI Acade-
my in SHIZUOKA took place from July 6th to July
16th.

We extend our gratitude to the officials of Shizuoka
City, including Mayor Nanba, for co-hosting this
event. We also thank local elected representatives,
businesses, educational institutions, various organi-
zations, volunteers serving as interpreters and host
families, senior members, JCI affiliates, JCI Japan
members, and all those who supported and cooper-
ated with us.

JCI Shizuoka, driven by the vision of "Shining Shizuo-
ka, an Advanced City of a Million People," has
worked towards fostering international exchange
and expanding community engagement for nine
years. This year, we achieved the goal of hosting the
International Academy, which aims to increase the
city's international connections and develop talents
contributing to the region. We deeply appreciate
your enduring support.

With 69 delegates from overseas and 98 from
Japan, and with participants. including Course
Leader Paschal Dike, JCI President Viktor Omarsson,
JCI affiliates, and JCI Japan President Masahiro Aso,
we organized programs to introduce the culinary
and traditional culture of Japan and of Shizuoka, as
well as excursions to showcase the city's urban and
natural environments. Our participants were warmly
welcomed with the spirit of Japanese hospitality,
leaving a lasting impact. This success is the result of
the hard work of JCI Shizuoka's dedicated members,
who have acted with altruism.

We deeply feel that the success of this event is due
to your support and cooperation. JCI Shizuoka aims
to harness the momentum generated at the Interna-
tional Academy for the city's advancement and
create a synergistic effect through partnerships with
all of you. We will strive towards realizing the vision
of "Shining Shizuoka, an Advanced City of a Million
People," connecting our efforts to a brighter future
for our city.

In closing, we express our gratitude to all who
provided support and cooperation and offer our
hopes for further development in our city of Shizuo-
ka. Thank you for allowing me to convey this
message.
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Message from the 2023 JCI Academy Commission Chairperson
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2023 JCI Academy Commissin Chairperson Hiroko Kamihata
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Raise Your Flag!!

We have successfully hosted the 2023 JCI Academy
in SHIZUOKA. This year, we are delighted to witness
the emergence of new Global Networkers from
various countries and across Japan. We extend our
heartfelt gratitude to all those who contributed and
supported us in making this International Academy
possible.

Our appreciation to Paschal, the Course Leader,
knows no bounds. Without his cooperation, this
Academy would not have come to fruition. We
would also like to express our thanks to Viktor
Omarsson, the JCI President for 2023, Kaveen
Kumar Kumaravel, the JCI President-Elect for 2024,
and Kevin Hin, the JCI Secretary General, for their
excellent seminars. Many thanks to Roberto Elias,
the JCI WHQ Executive Director, and Cynthia Wong,
the Asia-Pacific Area Director, for their cooperation.
We are truly thankful to our strong partner, JCI
Shizuoka. In particular, the support from Chairman
Kobayashi and Executive Committee Chairman
Masuki has enabled us to host this fantastic Acade-
my.

It was not only an exciting experience for our
delegates but also for the members of JCI Shizuoka.
We hope to see continued growth and internation-
alization in the future.

We deeply appreciate the dedication of our
delegates who participated in the program. You
faced challenging times with determination and
overcame them, coming together as a team and as
one united body. Thank you very much.

This year, our theme was "Raise Your Flag." It
signifies raising the flag of dreams and goals, not
only for yourselves but also to lead and guide
others. We salute our delegates, who have become
leaders in their respective countries and regions.
As members of the Junior Chamber International,
we come from diverse backgrounds, with different
nationalities, values, and upbringings. However, as
JCI members, we share the same goal. We hope
that all those involved in this event will continue to
advance with dreams and goals as their flags.

Raise Your Flag!!
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Message from the 2023 JCI Academy Director
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2023 JCI Academy Director Hiroyasu Masuki
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Dear all,

We are delighted to report that the 2023 JCI Academy
in SHIZUOKA successfully concluded with great achieve-
ment.We extend our heartfelt gratitude to everyone who
provided tremendous support.

The JCI Shizuoka has long designated "Internationaliza-
tion of the City" as a key theme and has worked towards
hosting the JCI Academy for many years. Finally, the
opportunity arose, and this year's event drew much
anticipation and expectations from people around the
world, resulting in an increased opportunity for interna-
tional PR. Throughout the process, we keenly felt the
responsibility but were bolstered by the encouragement
from our seniors, administrative officials, and the local
community, enabling us to be evaluated as a remarkable
JCI Academy.

This event provided our members with opportunities for
self-growth through planning and implementation of
various international projects. It also allowed us to work
in collaboration with the local community, leaving a
significant impact as part of the JCl in the region. We are
now more aware of the role we should play as a
member of an international organization that is expected
to lead and contribute to the community. Through this
event, we firmly believe that the hearts of the delegates
of the 2023 JCI Academy will forever be deeply
engraved with Shizuoka, akin to a second hometown.
We will treasure the experiences and connections
gained during this program and aim to become talents
who are highly purpose-driven and actively engaged in
contributing to the development of the community.
'Raise Your Flag" - the theme of this year's JCI Academy
- resonated with everyone involved, inspiring the soul of
a leader, and serving as a powerful message. "Are you
feeling WakuWaku?" - This was the rallying cry of our JCI
Academy, aiming to turn this international network and
connections into confidence, leading individuals and
regions to approach challenges with excitement and
positivity, ultimately contributing to their advancement.
We sincerely hope that the JCI Academy will continue to
foster numerous global networks and give rise to individ-
uals who will thrive and make a difference beyond
borders and in various regions. As the Chairperson of the
Organizing Committee, | genuinely wish for this. In
conclusion, we express our deepest gratitude to all
those who offered their understanding and cooperation
for this endeavor. It is with immense appreciation that |
extend my closing remarks as the Chairperson of the
hosting committee. Thank you very much.
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Congratulatory Address from Course Leader
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Course Leader and 2016 JCI President Paschal Dike
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The 2023 JCI Academy was held in the beautiful city of
Shizuoka from July 6 to 16, 2023. This Academy was
the second in-person Academy since the Covid
pandemic and it provided a great opportunity for
delegates to interact and learn with a better connec-
tion and energy.

The theme of the 2023 Academy was “raise your
flag” which challenged participants to be visible and
put themselves, their skills and resources to the benefit
of all. With over 160 delegates, the Academy did not
only expose delegates to the rich culture and history of
Shizuoka and Japan, but also afforded each delegate
the opportunity to learn a bit about culture, language
and history from over 69 countries. From the most
welcoming airport and hotel receptions, to the orienta-
tion and the deeply immersible homestay as precur-
sors to the start of the Academy proper, delegates got
a deep sense of what to expect and what a life chang-
ing experience their visit to Japan would be. Then
came the six days of mutual and beneficial exchanges,
the crossbreeding of ideas and deep expositions
through team exercises with music, culture, literature
and tours interwoven within.

In the actions of the participants, | could see a total
transformation, and in their eyes an expression of
fulfillment. None of this would have been possible
without the dedication, sacrifices and intentionality on
part of the COC, the volunteers, JCI Shizuoka and JCI
Japan. My profound gratitude to them all for giving the
delegates the memory of a lifetime.

And for me, it was as always, a great pleasure and
honour to have contributed modestly to the success of
the 2023 JCI Academy as Course Leader. The partner-
ship and support from the organizing team was most
professional.

Yes, the Academy has come and gone, but the lifelong
learning and takeaways are ones that will last a
lifetime. And | have no doubt that the participants will
always remember to “raise their flags”.

Very sincerely,
Paschal Dike
2023 JCI Academy Course Leader.
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Raise Your Flag
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2023 JCI Academy in SHIZUOKA
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2023 JCI Academy in SHIZUOKA Schedule

7.6 Thu.

Time 7073 L/ Program
BTV S A Wt Overseas Delegates arrival
DAY1 7.7 Fri.
9:00-10:30 BTV 4+ WEiEAR ~ Orientation for overseas delegats
12:00-15:00 =2#EHMF OIS L JCI Shizuoka program 1 " School Visit " *Lunch
15:30-17:30 FR#EHEESEA 075 L/ JCI Shizuoka program 2 " Shizuoka History tour "
19:00-21:00 E=EERBFL &S 3>, JCl Shizuoka Presidential Reception
BHNTUSAY 2R% After-party

DAY2 7.8 Sat.

10:00-11:00 HKRAKT7=ZU—<vFUT/ Host family matching
10:00-16:00 BT +—3 L/ Tokai Forum 2023 (Visit Recommended)"
IN—LRXF A/ Home stay

BHNTUSAY R—LRF A/ Overseas Delegates Home stay

7.9 Sun.

BERTU 5« YE{F, Domestic delegates check in
15:00-18:00 ERFUS'«Y 5HBE=  Information for domestic delegates

DAY4 7.10 Mon.
9:00-10:30  RINHTEES ~ Pray @Shrine for the succes of JCI Academy

11:00-12:00 A&~ Openning ceremony

12:00-12:55 RBE& . Lunch

13:00-16:00 E¥a—J)U 1./ Module 1

16:15-18:15 ZERFOJSL 1,7 JCl Japan Program 1
FIvIAY/

19:00-21:00 DzIbALLEFY 3>, Welcome Reception

21:00-23:00 F 4 btwvZ 3~ Night session

DAY5 7.11 Tue.

8:40-8:55 E—Z—VJtv¥3v®,/ Morning session 1
9:00-12:00 E¥a—J)b 2./ Module 2
12:00-12:55 E&. Lunch
13:00-16:00 E¥a—J)U3 . Module 3
16:10-17:30  JCI SG =7 — JCI SG Seminar
19:00- BEME - SUEABRTOT S A
21:30 . JCI Shizuoka program 3 " Food and Cultural Experience "*Dinner"

DAY6 7.12 Wed.

8:00-11:00 EYa—JL4 , Module 4
11:30-15:15 I JRXA—< 3,/ Excursions *Lunch
16:00-19:00 E¥a—JU5 / Module 5
19:00-20:00 #%&. Dinner
20:15- +4 htwv> 3>, Night session

7.13 Thu.
8:40-8:55 E—ZVJtwv¥ 3@, Morning session 2

9:00-12:00 E¥a—JU6 . Module 6
12:05-13:05 E&. Lunch
13:30- BEMSUEAER T OIS A

16:30 ./ JCI Shizuoka program 4 " Shizuoka History and Tradition Experience "

17:10-18:10 & Dinner
18:30-20:00 2024 JCl REBERFHEE=F— 2024 JCl president Candidate Seminar
21:00- I—LT—7 ,/ Home Work

=15/ Venue
hEREJ'S > RikT )L,/ Nakashimaya Grand Hotel

hERJ'S Y RikT )L,/ Nakashimaya Grand Hotel
MAV\ERE 5 & Elementary school in Shizuoka City
FEESE{E#8EM,~ Shizuoka City Museum of History
ZH#  Fugetsuro

g#@mf, Downtown Shizuoka City

MBI A3 5F / Shizuoka Chamber of Commerce & Industry 5th Floor

##fEm#~ Downtown Shizuoka City

7#B#/ Fugetsuro

FEM)ERERtL~ Shizuoka Gokoku Shrine

RTIVIS VeV REER
~HOTEL GRAND HILLS SHIZUOKA

RTIVTS e )V REER
~~HOTEL GRAND HILLS SHIZUOKA

KFILTS VeIV AERE, HOTEL GRAND HILLS SHIZUOKA
BZAYR T )L, NIPPONDAIRA HOTEL

RTIVT S Ve )V REERE
~HOTEL GRAND HILLS SHIZUOKA

RFILT ST eIV RER
~HOTEL GRAND HILLS SHIZUOKA

BROIRE ES
/ TRADITIONAL HAND CRAFT ARTS CENTER Takumishuku

RTILT ST eIV RER
~HOTEL GRAND HILLS SHIZUOKA

DAY8 7.14 Fri.

8:00-8:15 E—=VJtw¥ 3B, Morning session 3
8:20-9:20 AREFE JCIRFEE=F— President Seminar
9:30-11:30 ZERKFOJSL 2 7 JCl Japan Program 2
11:30-12:30 E&. Lunch
12:30-15:30 EJa—JL7 ./ Module 7
16:00-19:00 E¥a2—JL 8. Module 8
19:00-20:00 #& Dinner
20:00-22:00 F 4 btwvZ 3~ Night session

RTIVTS Ve )V REER
~~HOTEL GRAND HILLS SHIZUOKA

DAY9 7.15 Sat.

9:00-12:00 EYa—JL9 ./ Module 9
12:05-13:05 E&. lunch
hERRTIVF T v I A,/ Dress in formal attire
14:00-17:00 2=35{~ Graduation
18:15-21:00 Tz 79 x)U/IN—F «—/ Farewell party
21:30-23:00 7 I79—I\—F «—/ After party
7-16 Sun.

KTIVD'S Ve )UREEM, HOTEL GRAND HILLS SHIZUOKA
Tt KE, ISOMARU-SUISAN

hEEJ' 5> RikT )L, Nakashimaya Grand Hotel
gt L Y7~ Shizuoka Salesio

BIKY U Y—=F )b,/ Shimizu Marine Terminal
gEf@fE~ Downtown Shizuoka City

9:30-12:00 FUFAVEWHUL, Check out

E5M@ER~ Shizuoka station
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BT T A VAR

7.7 Fri 9:00-10:30

01

Overseas Delegates Orientation

BHTUSAY—ANOEWHNER7Z AT —BEDOENVH
NICHT BEBEZRD. BEADODSNEROB EICEFFL
fTeo BEEHARTODIRZ2EVWVCHATEIITEDIL—ILET
F—FEA. ATV a—IbPIb—IL - FEEEEZFDLEFL
oo THIC, BEEEXAVYN—EERIICEBEEOEETV., &
EORBRICHKRUE L., @O ULTBECSNMULTULERESKS
EWfzUF UL,

HEEZT Y RARTIL
Nakashimaya Grand Hotel

The international delegates deepened their understanding
of the project's purpose and appeal, building their motiva-
tion. They were informed about international behavior
norms and Japanese rules and etiquette, and were briefed
on schedules and guidelines. Additionally, pre-meetings
with the organizing team created a sense of security,
facilitating easy consultation in case of need during the
event.

C S A7 N
School Visit

02

7.7 Fri. 12:00-15:00

FROENBELE BT L YA/ NERS

Shizuoka Salesio Elementary School

BRRA T Y R R/ NE AL Nanbu Elementary School

BB T NAZ B AT /NEHR:/ Tenmacho Elementary School
FRE T 1275 8 H/VERLNishitoyoda Elementary School
BRI T YL AP /N2, Nakata Elementary School

BHT VT A YDBETAOERZAB L. EEES SR
LE U, BRECBECDHBFRRODEVZEZEEL TV
T, HROBEBEICH T DERZRDTWVEER U,
Fleo FHIEBICIE. BRLCBEDAL EIRT P THAN
DEFKELZFD DR ZRHEVZLE UL,

Overseas delegates visited local schools in Shizuoka City,
engaging with students and reflecting on the differences
between Japan's educational system and their own. This
enhanced their understanding of Japanese values. The
program also sparked the children's interest in other
countries through diverse interactions, promoting global
awareness.

BRI 7 0 7 F L

7.7 Fri 15:30-17:30

03

Historical Tour

BATUTAYIC, BRPXEDSENMNT [FHOXEE
M ZBEULCVEREFUR. . BRAS YT 47
P BEEMX Y N—(E, HFEIOAEBDT UL AWV ITH LR
DBENZRBCTHRIEIT KR ZIET. EREHZESDHDI L&
NTEF LI

HERARLE TV v

P ] T SR TR B Ath
/Shizuoka City Museum of History

The overseas delegates gained an understanding of "Shizuo-
ka, a City of Peace" built upon history and culture. Moreover,
volunteer interpreters and JCI Shizuoka members had the
opportunity to showcase Shizuoka's attractions in English to
the international delegates, thus enhancing their global
awareness.

7.7 Fri 19:00-21:00

JCI Shizuoka Presidential Reception

BEMA Y N—EBATU S A VDR ERDDELEDIC,
BHTRUPEHOBEZR U TWCEE, BROMTHES
NBEBRT7ATZ—ICHIT2HAGFR. BHERZEZESHD T L
nTeEF U,

04

¥ A% Fugetsuro

The interactions between JCI Shizuoka members and the
overseas delegates not only deepened connections but
also conveyed a strong sense of hospitality and a warm
welcome. This experience heightened the delegates'
anticipation and excitement for the JCI Academy , enhanc-
ing their sense of expectation and enthusiasm.
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RANT 7 IV =2 F T

7.8 Sat. 10:00-11:00

05 R—=LATA 7.8 Sat. - 7.10 Mon.
Host family matching RS T 237 SF/

Shizuoka Chamber of Commerce & Industry 5th Floor

Home Stay BTN O —f 5 EE  Local households in Shizuoka City

MARIT7IU—RYFUVITE, BATUSAYVERZ
J7IU—DUNEDOBZEBRVPERTEL L. R—LXT
ANDOL OLERZBERLE U,
M—LRATATE. BAT VT YNDERATO—RREICHE
BU. BEXZRZTHHT. BHEAPEEDONIEZNTRUT
WeRER U, SEPBEBOEZRVER 28 3 HOEE
ZHICTDZETHRAMIOERSHZERT 2L DI,
I OEBICH T D EBERDTVIEREET Ulc, Fe.
BATUTAVICE, TREDRVERZRICEY., BESN
TOBVNFELTOE#HZRS TV RER UL,

During the Host Family Matching, the initial meeting between overseas
delegates and host families was enhanced with national flags and
music, creating an atmosphere of excitement for the upcoming
homestay experience.

During the homestay, overseas delegates stayed with local households
in Shizuoka City, fostering international exchanges. In this context, they
had the opportunity to experience the culture of Japan and of Shizuoka
firsthand. Overcoming language and cultural barriers, the 2-night, 3-day
shared life between delegates and hosts not only cultivated the hosts'
international awareness but also deepened understanding of the
region's internationalization. Furthermore, the close interaction with
citizens encouraged overseas delegates to embrace their role as ambas-
sadors of citizen diplomacy.

A7) 5 VBB

7.9 Sun. 15:00-18:00

06

2022F(CICIHERDRRZHFD oNfchB L REZHME U
THBEL. BR7ZATZ—DOBHE, BEOREZELUT
DERPZVICOVTIHTATWEREER Uiz, BRTUS A
Y OREBNZE#ZSH. BEDROELEICDORIFF LI

PRI RESE

Information for domestic delegates

% Atk /Fugetsuro

We had the privilege of inviting Mr. Tsuchi Nakashima, who
served as the 2022 JCI Japan National President, as a
speaker. He shared insights about the allure of the JCI
Academy and the growth and learning opportunities it
offers through global engagement. This session elevated
the proactive mindset of domestic delegates, contributing
to an enhanced program impact.

7.10 Mon. 09:00-10:30

Pray at shrine for the succes of JCI Academy

ER7ZHTI—EECHL. REXBSICIEGRE - JABXK
BARENVUBESNE BERATUS YY) 2ETEREBED
B ZEF2EEDIC, BUEELEFZRFS—HEB L TEE
[CEWHEHOERZED CEZENELTITODNE Uz, B
T, BATFTUTAVICIFERAICZT I N DB EDILE
LEICDODWTCTEMZRSD. BAEICHN TV <K E
WreUFR U,

07/

i o] MR [ L,
Shizuoka Gokoku Shrine

This event brought together JCI officials, JCI Japan repre-
sentatives, and both domestic and overseas delegates
responsible for setting up the JCI Academy. Its purpose
was to collectively wish for the success of this endeavor
and establish a united and collaborative approach based
on shared values and responsibilities. Additionally, it
provided overseas delegates with an opportunity to
deepen their understanding of the spiritual and cultural
aspects inherited by the Japanese people, including
etiquette and traditions.
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FEEEa

7.10 Mon. 11:00-12:00

08

Opening ceremony

BESNE—BCT. BE7Z7HTI-—DBEBSEZHBRHAIT D
CET, BRICHI RN GSEEHZER L. TE - S
MEN—RERVERRBEEZEY LIFIRELBRIEZ
BlELE Lz, TUSAYRKRELT, JICISREFPDT YR
S JRU—IBDFUSAVYEEETVE U,

RTNVT T e )V g
HOTEL GRAND HILLS SHIZUOKA

Together, all participants reaffirmed the purpose of the
Academy, fostering a proactive sense of involvement in the
initiative and creating an environment and relationship
where organizers and participants worked as one to build
a meaningful program. As the delegates representative,
Sandra Gudrita from JCI Latvia delivered the delegates
declaration.

7.10 Mon. 13:00-16:00

10

FIa2—)1
Module 1

3= ASA FN|

09

RTFIVT S Ve )L RERRE
HOTEL GRAND HILLS SHIZUOKA

I—RU—=F—=DNZAN - FA TFEICKBEI1-ILPVEVKIBFDFE Uz, F—
LFERD#E. [INTAEEB] 255 EZEL.
TW—FO—=0%@U. Win-WinDEEFRZERFR ZEHREEEZVF LR,

Group work finally commenced with a module led by Paschal Dike, the Course
Leader. After the team presentations, the participants pledged to uphold the
'‘Buddy Declaration" and learned the importance of maintaining Win-Win
relationships through a group activity titled "Win As Much As You Can."

['Win As Much As You Can] &W5

7.10 Mon. 16:15-18:15

each other.

JCI Japan Program 1

ZERXTOTSL1TIE. BOWHWKBERREICLTVL f2th, ZDEZ/NEIRHEIC
EXF U, FEEEZHEA. 2V SF—TJ—REZEUCHEERZT 22
[C. F=LAYN—EBLTHAUTKREBEZFNELE Ul

In JCI Program 1, we wrote our dreams on a flag to wish them come true.
The team members worked together under the keyword of "dream" to
create a large banner, transcending national borders and understanding

RTFNT T e ) R,
HOTEL GRAND HILLS SHIZUOKA

)AL gy

7.10 Mon. 19:00-21:00

11

Welcome Reception

BMEAE. BEHTEZFIUHETZTHEAREZIEIUHE
HREN—BICNTDHET. BET7AHTZ—DEEPHOME
RFU. V=T —ZBUOTHEEZRD., BE7HATI—~
DHFRZISICEHIEEBTYF U,
PR7PIVZHVINZ—E TS I —DKENTO MORIKIC &
2 VANT =X VALK WRBEF—FRICBENFUL
fco

RTINT S e REkRE,
HOTEL GRAND HILLS SHIZUOKA

This gathering of officials, including the prefectural gover-
nor and the mayor along with other stakeholders, provid-
ed an opportunity to recognize the significance and
direction of the International Academy. Through the party,
participants deepened their camaraderie and further
heightened their expectations for the International Acade-
my. The performance by Apo Dance Company and
world-renowned dancer KENTO MORI enveloped the
venue in a sense of unity.

@ 2023001 Academy [ rciion ] e 'r!r 1
P T v
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F—=2TvwarQ

7.11 Tue. 8:40-8:55

1 2 Va2 9:00-12:00
Morning session 1 RFNTT e VA

Module 2

EV2-L207 X [BEELEZ] . JCIOFEEP
Mission. Vision. 2027&F TD4DDERE. ZLTICID
A0—H [Be better] » [B{tTHHFRICHILTEDU —
S—DBH] ONBEUEEZVFE UK, BODKREEF,. TN
HERSEBZADRKERE>NIFERBRDF L,

FYa2—)3

HOTEL GRAND HILLS SHIZUOKA

Module 2 centered around the theme "Clear Goals." During
this module, participants learned about the JCI's history,
mission and vision, about the four strategic directives
leading up to 2027, about the slogan "Be better", and about
the importance of nurturing leaders capable of adapting to
a changing world. This module provided a significant oppor-
tunity for participants to deeply contemplate their roles and
purposes, serving as a catalyst for introspection.

7.11 Tue. 13:00-16:00

Module 3

EIa—-)L3 [HBRIEEFAERZDDH] TlE. ACFEDKLD
BREBHNHD2DN. EDOLIBEZAN GO EZV. B
PDOYU—F = v TFDIAT (A. #h, K. K) ZRHBUF
Ufce ZUT [HBICSDDHDZEFHH>TLIHES?] &£\
FTARAYYIVETBDIET, tWEZEREIDE. O
S22 —vavOEBEREZUFE LR,

13

RTFIVT S Ve ) XERRE
HOTEL GRAND HILLS SHIZUOKA

In Module 3, "Who are you?" we explored the various traits
and ways of thinking that individuals possess. We also
recognized our leadership type (Wind, Earth, Water, Fire).
Engaging in the discussion of "What five things would you
bring to a remote island?" allowed us to learn about under-
standing others and the importance of effective communi-
cation.

JCISGE I —

7.11 Tue. 16:10-17:30

14

JCI SG Seminar

JOABHEREDIEY - b VKRICELD EZ T —, JCIHQDEE]
w4, ZD%. 2019FLEOITO—/NILIRAEMEICDONT
FUFUR, 2Oty Y3V TRELITZDHERICAFEYU—
S—=ZBWT Db D. JCI CYE.JCI TOYP.JCI Global Leader-
ship Mastereclass. JCI RISED4DDU—F'—> v FERD T S
O—FCDOVTHERNBIE Uz, BR. BRUANILTRFE
DHAZBRUVEBTIETCLWHRTHZ L ZERHABITD
ZENTEFUR,

RTINS e REkRE,
HOTEL GRAND HILLS SHIZUOKA

Seminar by JCI Secretary General Kevin Hin provided
valuable insights. Participants learned about the role of JCI
HQ and the global direction post-2019. This seminar
delved into nurturing leaders for a changing world through
four leadership-focused approaches: JCI CYE, JCI TOYP,
JCI Global Leadership Masterclass, and JCI RISE. The
lecture reinforced the organization's role in securing and
promoting economic opportunities for growth at both
national and international levels.

PR - LA T 0 75 L
Food and Cultural Experience

15

7.11 Tue. 19:00-21:30

RFIWT T e &R
HOTEL GRAND HILLS SHIZUOKA

SREFRQL. BREOBEXOGHRTOT S L, TUSA
VICEBDXLZARR LU TWEREER Ulc, BRAMADESE
NT—2HE. BT, IES—XVPOEMBTA. DS
U, #TOBREBY D« AF—DPiRELODNEZ U, BRR
T—ATREBMAONETHDREEP. BROBNITEER
ZUCTWVWEREF UL, BRETT—RZB> TLEE,
FTUSAVICER., BANDEREBBEEROTVIZIELZ
ENTEF U

We organized a dinner and cultural experience program where
delegates had the opportunity to immerse themselves in the
culture of Shizuoka. Local businesses from Shizuoka city set up
booths, offering various local delicacies such as Sakura Ebi Ramen,
Shizuoka Oden, Wasabi-don, and locally-produced Japanese sake
and whiskey. Additionally, we provided cultural experience
booths where delegates could enjoy traditional street
performances and learn how to make tea in the Shizuoka style.
Delegates were encouraged to explore the booths in yukata
attire, enhancing their understanding and fondness for Shizuoka. It
was a wonderful opportunity for them to experience the essence
of Shizuoka's culture and cuisine, fostering a deeper connection
and appreciation for the city.
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FYa2—)4

7.12 Wed. 8:00-11:00

1 6 Module 4

EIa1—I)V4ATlF. F—AT2DOD)—=)LERD. ABDEME
CHRZZEZDDICHEREEICOVWTCF—LATIVYEY
HYREEWF U,

IJAN—ar

RTFNT T Ve )L RERE
HOTEL GRAND HILLS SHIZUOKA

Module 4 focused on teamwork, where we established
rules and discussed virtues essential for global change.
This deepened our understanding of leadership and
community impact.

7.12 Wed. 11:30-15:15

Excursions

17

HZAAR 7 . /Nippondaira Hotel

HANET J A NIHONDAIRA YUME TERRACE

HAFRTIVICT, NPOEATABLE FOR TWO&E ISR U.
F—LATELCBICTUREU I VFRERBEULHIE UE, TNIC
KU1,000BDDHBEEILDVIDHICENT DT ENTE
FUT.

ZD%. BAFET SAPEEDOAELURBREZFHL. &8
MDREE EXBICHNE LT,

AREILEEE “Kunozan Toshogu Shrine

At Nippondaira Hotel, we partnered with the "TABLE FOR
TWO" NPO for a rewarding activity - making onigiri and
sharing lunch - enabling us to donate 1,000 meals to
Rwanda. Later, we explored Japan Plaza Yumeterasu and
Kunozan Toshogu Shrine, experiencing Shizuoka's history
and culture.

7.12 Wed.16:00-19:00

FJa2—)L5
Module 5

18

RTFIVTS Ve )L RERRE
HOTEL GRAND HILLS SHIZUOKA

EYJ21—JL5TIF. [Raise Your Flag U—5—H'B#E9#  Module 5 revolved around "Raise Your Flag', and explored

G| 272 CAOABIL—LD—TCOWTORR  Co8 SBCISIR DR (G and LOM. Siming 1o
D&, NOMPLOMDEREEFERE, E5ITNEFAD (reate valued and impactful organizations. '

SHRBESNZMEHICREINZET A X AYYav L, XL

FUT.

F\C\igﬂ ouf ,Jﬁ/ﬁk(
\?\'O\J\(‘L D‘f H\ (ﬁj} \
Ltlf 70“\*' Teue e ” Ou+

N‘LVEF “‘\'10\0-
D‘“-Qrm\'in.'u* e

R

Prowdly Sl’)iﬂr_
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7 A IV 0))

7.13 Thu.8:40-8:55

,I 9 EIa2—-)6 9:00-12:00
Morning session 2 RTINS e L REE
Module 6 HOTEL GRAND HILLS SHIZUOKA

EVa-)belF [U—F—mTIXETEIE] ORENLGE
Ja1—I)TYT, ON=rRFEBEICDOVT, Fle. REOEE
PETIL—ILEVWSTEEEBERDIEHDFEACDOVWTRZVE
Ufce REICBRERENIDEBRDONEVSEERN S, FE
DREAERINEVSEHBET. REBEECOVWTERKNR
FUOEBDENTEE U,

2024 JICI=BEEME 2 IS —

Module 6, "Actions Leaders Should Take" was a practical
segment emphasizing essential leadership behaviors. We
studied Robert's Rules of Order and learned techniques for
successful  meetings and  consensus-building.  This
equipped us with practical skills for effective meeting
leadership.

7.13 Thu. 13:30-16:30

20 BRI S LRER 7 0 75 L,
JCI Shizuoka program 4

" Shizuoka History and Tradition Experience "

BEOTE [EE/
TRADITIONAL HAND
CRAFT ARTS CENTER Takumishuku

2

2024 JCI President Candidate Seminar
7.13 Thu.17:00-1&:00

RTINT T e )L REERE
HOTEL GRAND HILLS SHIZUOKA

ZOEIF—TF2024FICIRBERHEEDNE—> - IX—)L - IIYSN
JIVBZHEMMITMR . [Hello FUTURE] EWST—YTTHEBULCIRESR
Ulco SREDU—F—THBTUT A VEIC2024FDHFHLL24DA Z
PT47%RU, JADT SV RRAE - U—9—2 v TR - BDNR)
KWH DFEFGOIREERIAE - T —IBRE T/ X—2 3 V[CDVWTER

BREDOIRE EBICT. BEmMOCHRIETHD [BIMTH
BT & DREHBEZ] OREFRZITVE L. TUTA
VERFBEMELCMIEZOBE LT, FEOBNZERLD
ENTEF U, e, BEOGRIZEDEVLWET « X
AvravgaIET BLOBHDBREICRIFF U,

At Takumishuku, we engaged in a workshop featuring
Shizuoka's traditional crafts, including bamboo weaving
and lacquered chopsticks. Delegates tried their hand at
these crafts, deepening their understanding of Shizuoka's
culture. Discussions on the differences between these and
their own traditions fostered cultural appreciation.

22 R—LT—2 7.13 Thu.21:00-
Home Work RFNT S EE,
HOTEL GRAND HILLS SHIZUOKA

HFRFEDITEH#HZRUE Ulce

We were privileged to have Mr. Kaveen Kumar Kumaravel, a 2024
JCI Presidency candidate, as a speaker. He shared 24 new initiatives
for next year, emphasizing JCI's brand, leadership, organizational
efficiency, and innovation. His presentation provided valuable
guidance for delegates' future leadership roles.

COHDORIFR—LDT—T, EVa—L6EbDYICHINEE [EZ
BFK U=y v IPHRBROFEICH LT EDK S BERRZ
LHITENTERZN] COVTDTUVEYT—Y 3V ZEF—LATIHEY
T, RBULTAANDvY3aVZELRBES, —ATRBRTETRVEE
CHULT, F—AD—J&EAZa25—y 3V EBULTCEVEASZ L
nTEF LI

The evening involved teamwork on a homework assignment
from Module 6. Collaboratively addressing global challenges
showcased effective communication and problem-solving.
Teamwork played a crucial role in finding innovative
solutions to complex issues, reflecting the delegates' commit-
ment to to collaboration and creativity. Great job!
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R A L)
AREE]CIREY I T —

7.14 Fri. 8:00-8:15
8:20-9:20

23

Morning session 3
President seminar

2023FEICIRBELETII— - AX—VVEKY [Guided by
Purpose] OF—X CTHEBWVWEREEF U, U—9—E(F
(B8] ZFH->TITEIBDIET. BIBRNS— =Y
EEE, WHNICHRZEENT DI EEZUFUR.

REXTUTT L2

RTFNT T e )L RERE
HOTEL GRAND HILLS SHIZUOKA

JCI President Viktor Omarsson speech on "Guided by
Purpose" was inspiring. Focusing on the purpose of actions
empowers leaders to form partnerships and achieve
remarkable results. Understanding the significance of
purpose leads to positive outcomes. Participants gained
valuable insights from this presentation.

JCI Japan program 2

ZEBRTOTSL2TIE. REREBR - EHTAZBE. "B
BB EBNNBEMDBEZTVE U, BHHTANDIFE
DEHZEZY, EERTOTSAD ISV I ETICF—LK
RENAE—FZITVLF U,

7.14 Fri. 9:30-11:30
24

RTFIVT S Vv ) XERRE
HOTEL GRAND HILLS SHIZUOKA

In Module 2, a program featured English rakugo performer
Kibi-san who showcased English rakugo and delivered a
session on captivating storytelling. Kibi-san shared techniques
for engaging speech. Delegates presented speeches based on
Module 1's flag creation.

2 5 EFVa2—)7 7.14 Fri. 12:30-15:30
Module 7 RFILTS e )L R

EIa2—-IL7TRH. R—LD—TJDFBEORKZLF U, &
DEERF. TUFSAVICEINBZIRADERTT, TUTA
VER., FoAAYN—ERABEREER. MBORIA
JLTHEEKXZL. [Raise Your Flagl OU—5—w PO
MRENF LU,

HOTEL GRAND HILLS SHIZUOKA

Module 7 featured homework presentations. Delegates
showcased solutions through skits or videos, addressing
global and local issues, highlighting leadership.

EFTV21—)L8 7.14 Fri. 16:00-19:00 26
Module 8 RFINTS )L R,

EYV1-)L8TIE. 2024FDEY 3 VEEZER. RFPTHE
U. XATPSUEER. U—9 =2 v TD3DDERDRAS
n. FUSAYVEEESINE U,

HOTEL GRAND HILLS SHIZUOKA

In Module 8, delegates planned their 2024 visions, shared
with peers, and created My Plans. Essential leadership
factors (People, Purpose, Passion) were emphasized,
motivating delegates.
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7.14 Fri. 20:00-22:00

2 7 FA hkviay
Night session

ERE7ZHTFEI—DRIBEDIVTEFz UM vy ay
DF—xXF [BEOHH ! | EEOEFRFBROX Y N—HE
BTPATZ—OTUTAYDIeHIC, BAREDRKERB P SB
ZEBI TN Uz, BIRBHERDT—IDRIFT SN TU
TFAVEF, FLBRHFEOSVUVWEBRY P HEZREUHGH
S RQIBRIFEDOBHICOVTHD ZENTEH UL,

RTFNT T Ve )L g,
HOTEL GRAND HILLS SHIZUOKA

As the JCI Academy drew to a close, we held a night
session on the theme of "Charms of Japan". JCI Members
from nationwide JCI Japan delivered local specialties and
drinks from all over Japan for the delegates. At booths set
up by each district council, delegates enjoyed diverse food
and drinks while learning about the allure of different
regions.
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FIa2—)L9 7.15 Sat. 9:00-12:00
Module 9 RFNTS )L AEE,

R#HDEY 21—)VIF[Raise Your Flag, U—5 (318152 DH]. TUYS
AVEFRMIC, 5 BEADEY 2 —ILPHISBI LN T 4 PF—LDE
EREDFE U F e BODREIC OV THERF UL ZLT. TUS
A \YiEl& Raise Your Flag DU—5—&E LT, BREELST &L §HHITT
922 & BREFANEZVF U ZULT. GHRTHHBHRE(CD
HEUR Ufc. INDORAL SR 2 FB PHBENTE DI UtT 5%,
N LITELERIT B thEDIDICEET ZE DA HE LT,

HOTEL GRAND HILLS SHIZUOKA

In the final module, "Raise Your Flag Leaders Just Act', the
Del%gates looked back on the past five days with their
buddies and teams. They pondered their challenges and
learned about passion, persistence in acting, and the
essence of courage as 'Raise Your Flag' leaders. They even
attempted the traditional board-breaking exercise. They
][esolvhed to keep tackling challenges, stay active, and live
or others.

2 9 RREEA: 7.15 Sat. 14:00-17:00
Graduation SR L VA
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Shizoka Saresio

On July 15th, the graduation ceremony was held. Delegates left
the main venue at Grandhill Shizuoka and moved to the Shizuo-
ka Saresio Elementary School for the ceremony. The venue was
filled with distinguished guests and presidents from various JCI
local president, celebrating the graduating delegates. The
ceremony featured speeches by JCI President Victor Omerson,
Japan JCI President Masahiro Aso, and Shizuoka JCI President
Hiroki Kobayashi. Graduation certificates and Global Networker
badges were awarded to each delegate. Delegates' representa-
tives then made the Global Networker declaration, pledging to
act as global networkers in the coming year. Finally, Course
Leader Pascal Dike and JCI Academy Committee Chairperson
Hiroko Kamihata gave closing remarks, concluding the ceremo-
ny amid heartfelt emotions.
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Farewell party

ER7PNTFZ—T4F—VUEHBZ I 7 ITILIN=T 1 =&

[BADERY| Z7—XIEKIUYY—-ZF)LTiITHN
FUlc, MEBESROIMBRE. JCIRBEOLTI— - F
N—VYYVEOEREDHEI-AU—I—=DNZAI - Fa 4T
FEDZMRIETRED/N—T A —HI8F U F Ulc, 8N
BmEY, TUTSMYERRBOBEZELIBILE U,
Z0%. JCIHYRITPDAI L - U=BRIFTUTAYREK
REDNGHY. RAMT7IU—ZERKRLTAIBESAKY
BRENHUFE UL, LT BR7 AT —EEREZERW
BEFE. RITZEERBABRBLIVEEN G, REIC
T4 F—UVDENDNIE LN VER7 AT —2T0 07
SLPETULE LI

BRIy =35/
Shimizu Marine Terminal

The JCI Academy finale was celebrated with a "Japanese
Summer Festival" themed farewell party at Shimizu Marine
Terminal. After opening remarks from JCI Shizuoka Local
President Hiroki Kobayashi and JCI President Viktor Omars-
son, JCI Academy Course Leader Paschal Dike initiated the
final party with a toast. Delegates enjoyed their last
moments together with lively chatter and socializing. A lively
social ensued, with delegates enjoying their last moments.
Subsequently, the delegates' representative Oudam Ly from
JCI Cambodia spoke, followed by host family representa-
tives, the Ishikawa family. With remarks by JCI Academy
Commission Chairperson Hiroko Kamihata and the Host
Executive Director of JCI Shizuoka Hiroyasu Masuki, the JCI
Academy was brought to a close.
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After The JCI Academy Experience
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We would like to express our heartfelt gratitude for your tremendous support and cooperation in making the JCI
Academy a reality. We were only able to successfully conclude this approximately 11-day program thank to your
valuable assistance. In addition to extending our gratitude on behalf of the board members, we would like to take
this opportunity, now that the JCI Academy has concluded, to share our thoughts and feelings about the city.
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—ZRASENSIZEZISNBZHENDEVNEBIEALET,

EER
President

EfESER
Immediate Past President

HREESR
Executive Vice President

EEER
Vice President

EEER
Vice President

BEER
Vice President

BEER
Vice President

BIEER
Vice President

SHEE
Senior Executive Director

EE7 H 7= -HRIEER BHIEER
JCI Academy Special Commission

BETBIETEIKUEER
Community Development Division

BiET2FH5IKUE RER
Community Development Division

BiET2FH5IKWE FER
Community Development Division

BIEEHE ER
Youth Development Division

BIFENE RER
Youth Development Division

BOFENE ZEBR
Youth Development Division

DIEH' B NBHEAE ER
Membership Expansion Division

DN BAMIEAE ZER
Membership Expansion Division

TSVFAVITREER
Branding Division

TSUF4 VIR RER
Branding Division

ISUF4VIE BEBR
Branding Division

ANHBRZEE ER
Human Resource Development Division

ANHBRXERE Z8R
Human Resource Development Division

ANMBRSHEE ZER
Human Resource Development Division

General Affairs Division

HWBE ZBR
General Affairs Division

MHE ZER
Finance Division

HMEZE ZER
Finance Division

=
Auditor

e
Auditor

VAN S

Hiroki Kobayashi

XH HT

Yasuyoshi Kurita

5 HE
Atsuki Takayanagi
HR &YX
Tomofumi Asanami
AH RHE
Joji Oi

afx =

Kenji Komoto
zZWL EE
Shingo Sugiyama

mAK BR

Hiroyasu Masuki

ER KH
Shunsuke Kurahashi
B E #WIE
Keigo Naruoka

Z ok Rl

Tsuyoshi Ajimu

RHE &

Yuki Harada

A RS = 2 77

Konosuke Kawarasaki

RE HER

Yoshitake Akahori

il #

Taku Nakayama

B=E Eib
Maya Yokomuro
17X B X
Shota Emoto
ALl & F
Yuhei Suyama

RAE A —

Shoichi Nemoto

BEX IEX

Masaaki Kanomata

2l #FX

Yoshihiro Sugiyama

F¥  BX

Shunta Katahira

=W At

Kazuya Takayama

Fl ER
Tatsushi Yoshikawa

BH Ht

Atsuya Sakurai

Hob *EH

Takanori Tanaka

EH &

Keisuke Hikita

T8 B

Yuki Hirano

Bl B XEB

Shintaro Takayanagi

wWHEH &7

Shogo Nabeta

EEOEARTUI, FEDBENEERT
TLEFT,

BEMCOE7 DHEZRIRT 2AER
NICBDEMELE L

ER7HTI—ZBU CHEICOTS Y
T4 VIICE DRI BEEREATLLR |
EREMR DRI [ ZREU
BEHEBGEAR LRI F U,
EETREINE |

This is a great opportunity ! !
FRDESE. Xk, #HHEZ<DHICE
ADENCERGH T |

D000 ERE | BHDOEREEERD
FAHNDREF—H LR F U,
HAZED U —5—I(C [5h] ZEE<
BIERSERTUR | Bo LHETEm |
AVN—FEIF TR, HICELT, MR
[CETHERBOEREBZIF U
COORERERICRIFET |

FEEDEBREICEIT THRICR DR
RICRI T Ul
EEOEBRDERERGD AT v INE
RIFFRY., BRDBEN |
CDFEDBHZEZLDAHICHERLTWV
RLIENTETFE U | TORBDREN |
BN R ERN RET 2 EEGHR
ERRUF LJ7L !

B, BA. MR, FHEZ. [WAKU-
WAKU] DREECImlc LE T

BT (R UIcCOiEEZ, RRICH DR
FThExRT !
BREOBNZMFRICICADENTE,
BCOBERHI RSBV F UL
EE7HTI—ZRU TR TE
RHTY |

Amazing opportunity. We will link it
to the city's advancement.

I'm sure JCI Academy in Shizuoka
will drive our dreams!

JCI Academy enhanced JCI Shizuoka's
branding.

The international ties formed have offered
a valuable chance to sense "peace.’

International Exchange Accelerates
Rapidly!

Grateful to share Shizuoka's history,
culture and charm at JCI Academy.

WAKU-WAKU and inspiration! A big step for
Shizuoka towards internationalization and peace.

We've made a lasting mark - 'Shizuoka'
shines!

The JCI Academy: A fantastic opportunity
for both members and the community!

We'll build on this experience!

It's been a valuable opportunity for
Shizuoka's internationalization efforts.

We'll leverage this top international exchange
opportunity for further advancement!

We've shared this town's charm
widely! Let's aim even higher!

Shizuoka seized a valuable chance
to connect and leap into the world!

We will fill Shizuoka, Japan, the world, and the
universe with the smiles of "WAKUWAKU'".
We'll carry this shining light of
Shizuoka into the future!

We've shared Shizuoka's charm with the
world and rekindled our own appreciation.

Grateful for diverse experiences
through JCI Academy!

THANK YOU! 2023 JCI Academy in SHIZUOKA !l Let's continue to take action!

—ETNBLEROER SEBRNS. KR
(FEDENDEZ S ?

RBEZRYIC. COFEDBIH MR
NELLKFEESND T EZIFLE T

NJEE .

FHEPAYN—[CE > TEEREESM
WNTEF LR,

BFZRVE,. BERE. FE0OHE
NDRH DR,

EROER(ITEDN CERRERERY
Flfco TOFRBIEFHOLIETD ! |

BFDFREICDOBN 2D EELGEROES
ERYFEUT

EEOKEDEEME, CDOBHERD
HRFHC DN D EREUE U,
FHIGHECTURZ | &F o IcE#Z1T8
(LB ETESBDMER |
FEOHR. REICE > TEERNFE
ZESH3RES LLWEST U

JA7ATZ—=RET DL ORE
BECUf, BIHMTBICIUMITHVET,

After such an unforgettable global experi-
ence, imagine what we'll create next.

We hope this project spreads our
town's charm globally!

All humanity is one family.

We had valuable international exchang-
es.

Empathy-driven personal growth,
benefiting our community.

Invaluable international experience!
Our city can shine brighter!

A valuable global opportunity for
Shizuoka's growth

| felt the importance of international opportunities,
and their cumulative contributions to world peace.

Great chance! Raise awareness,
make progress.

Boosted international awareness
for the community and members.

It has always been my great dream to organize a JCI
Academy. Dreams always come true through action.
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After The JCI Academy Experience

BER7ATE—ZRABSHOBTEREBMREEDLSBEIEZLTVEIDTL &S,
EE7ATFI—HEZEONMIEULT., MIBEBRERZRALCEHNZIBAVCELET,

After completing the JCI Academy, various Host Local Organizations from around the world have been
making significant strides. Hosting the JCI Academy has served as a catalyst for launching new interna-
tional projects. Here are some examples.

—_ b @ rz-  EIEEEIN EETENTEEITETE R
EIE7 75 = — Bt Z D (BH) PRARIETRTE. N e
Post-event status of the International Academy venue (case study).

E1[O) FRBEIOT S L= REEE
Case Study 1. Continuing the School Visit Program.

E 1076 7 I7MEDGERIABEINELL

Case Study 2. Holding the Asian Youth International Exchange Program in Fukuyama.

| #ERU
BLUEKRZ &5 7 57 = — Fukuyama International Youth Academy
HREEHT = v BB Rose Expo FUKUYAMA 2025

E 21O ERABRERDREE

Case Study 3. Implementation of the International Talent Development Program.

E= =117 RAE—F—IUVTVAEEIRER SOY 1T b ERGEE
Case Study 4. The Smoky Mountain Baseball Project.

E 37O &8 ) CLumkiFiE T—ILRAHTT2018%ZF%

Case Study 5. - Establishing a Sisterhood Agreement with JCI Taiwan.
- Hosting the World Café 2018.

=16 ERBIFBEERR (YU—Y7 Otk ) CEHAD/NFREDITRER)

Case Study 6. Exchange Program between Malaysia JCI and Local Elementary
School Students.

EH@ M— LR T A Z kiR

Case Study 7. Continuing the Homestay Program. (@ biams
Bit-2018%8A 180 +
[ i 204
A< FHANIETITES
Lhs NS0 b I BR<ESL

- e
TELOS6W-21-T105 FAXO50V-71- 4454
e s it

e PLAAH T

S A sl S

EE7HATE—ZEBRUEESBE. RODRATF—INESHZEDT T,
Fircie, 5K - 0EDIKVICABFTRIZANTESRESS5, BEABREIFITITIDILET,
B3, BREPATEI—ZZTonIFE L. BiENBESHZHBELTVE T,

Having experienced the JCI Academy, we are ready to take our next steps forward. What more can we
do to create vibrant communities and nurture individuals. Just the thought of it fills us with excitement.
We consider the JCI Academy as a catalyst, and we are now planning a sustained effort to further our
mission.

TGS LOM (XEERH) 8 LT ~ERnsammEEEsEe | 2

Expanding International Joint Sister Projects by Increasing Sister (Local Sister Organizations).

W SZER7HFS—EUT. ik JC PESNINS NOM (EREERHA & LT, @ USRI

OJSLPR—LRATA MHEDARY M ERBDICGBEDEEZRFTILTHB ! ?

As a Mini International Academy, we are exploring the possibility of collaborating with sister JC organi-
zations and coordinating year-round activities that include school visit programs, homestays, as well as
local events in partnership with NOM, all of which would allow for more international connection.

SOSRZIEEOERE | HRRFEP. ASPACREDICIOSEICASHhOETEEL TV EREL ! ?
TR EEE U CRET OmKEH & —EICERERZEHE ! ?

To all the host families, volunteer interpreters, and students participating in the School Visit Program
who supported us this time, we hope to offer you more international opportunities! How about getting

involved in JCI's global events like World Congress and ASPAC in some way? We are also planning
international projects in collaboration with the local government, along with Shizuoka's sister cities!?

W SAZHAVEREWE, RARI7IU—, @RS VT« 7. ZRBETOT S LDEFEDERIC,

INHLSOBRBMEFHTOER - FHICTHFLLETNV !

Please keep a look out for the future activities of JCI Shizuoka!
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Interview @ Questionnaire

FE36OEE7 AT —IinEMTIE. 6IREDRAMITI7IU—, 125 ADBRNS VT4 P7DAERIC
CTWHRANEREEF LU, HBICHUNESTEVNE L. SOTHAVELEWVWERLN, FUSAIYED
XhzBLT., TEEPREICEABEENG S IDOH. FEDEBRENEARBEBVNGZDD. 1~
IEI—PTFP V- TCOEEVWEEZZBAVELET !

The 2023 JCI Academy in Shizuoka was made possible by the support of 70 host families and 125 volunteer interpreters. We
extend our heartfelt gratitude to all those involved.We would like to express our sincere appreciation for the cooperation of
the host families and volunteer interpreters who made the 2023 JCI Academy in SHIZUOKA a reality.\We would like to take
this opportunity to highlight the experiences and thoughts of those who participated in this event. Through their interactions
with overseas delegates, we aim to showcase how this event has impacted them personally and their families, as well as their
aspirations for the internationalization of our town. We will share their insights gathered through interviews and surveys.

[ KZARTFSU— ]

Host Families

Q1 ER7ZATEI—DOBNZELT. EOKXSBRZVPERIGUELEEN?

Through your participation in the JCI Academy, what kind of learning and personal growth have you experienced?

- BRCHBEHACODHVBRAEAREZR >ILEENS VBT EZBDHLYICL. BOPFEDLEDRBICRLEELR

WEUR. B2 ERBEFEDILDICHRULEVERENRBVE U, Ffe. TUSAYDOARREDIZT a5~ 377,
BUECZEZORIOEREA. AEUTABRILBEPETEEZRDCET. NN SOREDRRICZRBELNG D &
ERECECVET,
Upon witnessing the abundance of passionate and hopeful young individuals in both Japan and overseas, it had a positive impact
on our own emotions and those of our children. Every one of us expressed the desire to become more proficient in English.
Moreover, through observing the communication skills, attitude, and the importance placed on courtesy and lifestyle exhibited by
the Overseas Delegates, we have come to realize the substantial changes that lie ahead in our family's future.

- FHECRBZBELUCOIZ 22—V 3 VDEULIPEERZRUIERTENTEFH UL, SFTHSBD >cEDA
EHULATBICHIY. ZOEDIEZRAN, TNHEDDZTICEN I E Uz, Ffo. BERDBNZLADICHIC, BRE
DT EZBERAN, BERORHSZHXREIDENTEEH U,
| had the opportunity to convey the joy and significance of communication through English to children.
Welcoming delegates from countries | had never known before prompted me to research about their
respective nations, which added value to my own learning. Furthermore, in my effort to showcase the
appeal of Shizuoka, | conducted further research about the region, which allowed me to discover the charm
of Shizuoka once again.

BR7ZATE—DORSYT47ELTDENZBLT, SEDITBEDEFICSVTEDKLSRILE

Q2 HBUHATLERVLWEBWLITH?

Through your participation as a volunteer at JCI Academy, what do you envision working on in your future life?

CBED, TUSAMYVEEBERVE>TVET, WDONIES505,. HULKIFEIINBERICESCREFCBRLTT T
YRULEWVWTT,
| am currently in contact with the overseas delegates. | would like to reconnect with them someday, either
when they visit Japan or if | have the opportunity to visit them, and provide assistance.
SEBBRRARNTZPIU—ELTBADAZZFANL TV S EBVELREL. SBBRT YT« P TEDIEVEBWVE Uz,
In the future, | plan to continue hosting overseas guests as a host family and also wish to stay involved as
a volunteer.

BENKVEBRNBESICREO>TUVLLEDHICR. EQXSBRUEHPUENUVEREBNETH?

Q3 In order for Shizuoka to become a more international city, what kind of initiatives and improvements do you

believe are necessary?

CRKEEDHEEIFOEBRRR/NN—T « —1BE. BREIRICEKNSDEEN D> E[BICHEDH ERMCEDHANHNF
ERBWVET,
| believe that there should be more opportunities for young people interested in international exchanges, such
as international exchange parties for minors, to interact with people from other countries in a casual manner.

- WEEEUCREUVLRENIHRD CEZREBZMBLCVDAICEEHASE T, REBEZFZEDAZEPINESLELEBVET,
| believe that we should further promote the ability to engage in enjoyable conversations in English and
increase the number of English speakers among those who are learning English.

Q1

Q2

Q3

volunteer interpreters

N
ER7ZATFE—~DBNZEBELT. EOXSBREUPHRIGUEILIEN?

Through your participation in the JCI Academy, what kind of learning and personal growth have you experienced?

[ BRASVF 47 ]

- XAEPSBENESAEFE I LT, MEHROEVEZEEIT DDDOARIZZRTENTESF Uz,

Through interactions with people from different cultures and languages. | have learned the importance of
respecting differences in values.

CEEBATC. ACEAERERAUPEDUZRTCE ILZHUHTRHELF LIz, EYV21—ILT. SEORERICDOVTOFEL

BLEBUT, ZNZENEALLSIBEENE D CEDEEKREN S/ TT, JI—FBICHIE L TEBICWYBOSZEDRIEN
cUfe,

| have come to realize that we can connect and engage with people beyond borders. It was fascinating to
discuss common issues in various countries during the modules. It was also inspiring to see groups coming
together to tackle challenges.

E7ATFEI—NDRS VT4 7 ELTODENZELT, SEODTBEDEEICBVNTEDLSKRILE
BUEATNEEVLERVETH ?

Through your participation as a volunteer at JCI Academy, what do you envision working on in your future life?

cTUTAYDEDZBRICEBREH->T3IFE. EABRBANERFASBVNCENZLHUE L. ZDR. B>EBHE

SRERAMICOVTHZ S ERVE L, SEBHFEVYREY TUTHRLTVET., REBEEZMBUEI KR ZV LS
FU,

| often knew the names and locations of delegates' countries but had limited knowledge of their history and
culture. Therefore, | have decided to learn more about my own city, Shizuoka. | now study every day
through watching foreign films and using language learning apps. | have been given a chance to revisit my
English language skills.

c OO ERBEFEDLIICBRDLD. BREMEVCVTT, Ffc. HEALHBODRTIZH>ERBLTVLEEVLTY, F&£

BHBPEIDINNASICDOVT, BELFCVIZEBREPE LGV PF LY I%Z, HED. HRBVLDOERVNTIERLS, T
BEICTBICHICE | EERXTVEFRT,

| aspire to create more opportunities to improve my English speaking skills. Additionally, | want to promote
the strengths of Japan and Shizuoka more effectively. Rather than being indecisive about what can or
cannot be done, | aim to take action to expand the horizons for children and my own future through choic-
es, discussions, and challenges.

RN KEVEERNLBGESICHE>TVLKEDICE, EOXSBRVEFPHENUVELEBVNETH?
In order for Shizuoka to become a more international city, what kind of initiatives and improvements do you
believe are necessary?

cBINRRBICOVWTHSBWEBATUS A YDELH ofc, Fio. BRBMORZ TRI D/INFERLEDRZR DIFTREICE S

TVEDHEIRMT Uz, FHENBRRMOAA RCHDZDBRVZ A F7HREBVET,

Many overseas delegates were unfamiliar with Tokugawa leyasu. However, it was quite impressive to see
them smile as they observed the elementary school students walking by the side of Sunpu Castle. It might
be a great idea to involve the children in guiding tours at Sunpu Castle.

B RREDA VI -y IO SARBREEZBAICTETCOKERVWEBVE T,

| believe it would be beneficial to promote exchange study programs and internship initiatives more actively.
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